COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:
The Fire and EMS Department continues to provide essential emergency response services to the

community, focusing on operational readiness, personnel development, emergency management, and
community engagement. Below is a summary of key activities and developments for the month of April

2025
April
Monthly | YTD
Fire/EM | Fire/EM
S Calls | S Calls
Per Per
District District District
Louisa(1) 157 696
Mineral(2) 101 418
Bumpass(3) 39 159
Holly Grove(4) 29 180
Locust
Creek(5) 49 176
Trevillians(6) 39 183
Zion
Crossroad(7) 103 434
New Bridge
(8) 48 150
Gordonsville(2
4) 32 99
Out of County 6 115

April
Volunteer Duty Crew
Hours

Month | YTD
RS
1 180 609
RS
3 55.5 212
RS
4 60.5 | 222.5
FS
1 0 0
FS
2 0 0
FS
3 155| 315
FS
4 73 | 317.5
FS
5 0 0
FS
6 73| 98.5
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= Fl

Average Total Response Time (MM:SS) Average Total Response Time (MM:SS)
Date Reported: Apr 01, 2025 to Apr 30, 2025 Date Reported: Jan 01, 2025 to Dec 31, 2025

April 13:34 Year to Date 13:34
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Transported Level of Care April

ALS, 208

ALS

2025
Total, 326
BLS, 118
BLS Total

Transported Level of Care (Year to
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Total, 1349

ALS, 842

BLS, 507

ALS BLS Total
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Grants, Capital, and Other Updates:
Grant Updates
e Tower Construction continues to progress at Holly Grove. All foundations have been poured.

Capital Updates
e Finalized RFP for Brush Trucks
e Committee of volunteer and career members to test SCBA (Self Contained Breathing

Apparatus)
Other Updates
e Working with General Services staff to fulfill some Capital projects and plan for future projects
for FY26.

Staffing, Recruitment, and Career Development
e Current staffing levels: 80 of 86 positions filled
e 5 Fully Certified personnel to start on May 5™.
e Began testing to hire for a full academy to begin June 30" (40+ applications received)
e 3 current members accepted into the Virginia Fire Chiefs Officer Academies.

Training Division:

e Dupont had two live fire exercises at our training center, April 10" & 24t

e Passenger Vehicle Rescue Operations Course

e Two staff members tested Fire Fighter 2 and passed.

o We had several on-shift trainings to include: Mayday, Recruit Testing’s, and Work Performance
Testing.

e Bumpass Volunteer held Hybrid Fire 1 classes on Saturdays for FF1 skills

e EMS Supervisors held several on shift Continuing Education opportunities

e Coordinator Hamm and Lieutenant Sweet attended the Central Virginia Ops Chiefs Training
Committee Meeting in Henrico

e We hired 3 new part-time instructors

e Planned and scheduled the 4-week lateral academy for five new hires starting May 5th.

e Started the planning process and schedule for the first full recruit academy (Both Fire and EMS
certifications) that will start on June 30, 2025.

e Culpeper CTE students tested FF1 at our training center

Community Outreach & Fire Prevention:
e Fire prevention meeting with Chips Inc.
o Metwith the Water Authority regarding hydrant testing and inspections
e Cutalong Clubhouse Knox Box placement and site visit.
e Louisa County High School Prom Vehicle Accident Public Education
o Assisted with the Clark Construction drill at the Amazon Construction site
e Career Day held at the High School and attended
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Emergency Management:
e LCPS Safe Schools Task Force
¢ Quarterly IMT (Incident Management Team) Training
e Senior Officials meeting on state of Federal Grants
e Monthly Region 2 VDEM meeting

Goals Moving Forward:

e Continue to fill vacancies, continue to evaluate career development plans, and continue to
stay competitive with surrounding localities.

¢ Continue to enhance recruitment efforts through community outreach and partnerships.

e Continue to develop and update our long-term capital improvement plan for equipment and
infrastructure upgrades for both career and volunteer buildings and equipment.

e Continue to seek ways to improve and combine the department’s policies and procedures as
the department grows with both career and volunteer members.
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